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Al Pandemic Desktop Exercise

It’s a risky world we live in — better to be prepared!!

Bangkok July 5% 2007
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Agenda

 Introductions

e AIM

e QOutline of the Day
* Rules/Logistics

e New NGO set-up
* EXxercise/Scenario
e Training Activities
 Wrap Up
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Aim of today

C/)VERAGE

v

o Test preparations for response to a pandemic and other
Incidents

o Specifically test the following:

Notification

Activation

Organisation

Communications

Contact Lists

Record Keeping

Rotation/back-ups

Legal Issues (staff, licenses, operations, contracts etc)

* Give people some experience to be able to use in a crisis
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Outline of today C//VERAGE

 Breaks
e Scenel
« Participant response
e Scene 2
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Rules/Logistics C//VERAGE

* Ask guestions or clarification at any time!
e Use existing plans where possible

 Must all provide suggestion or input at least 2 times during
the exercise

* During the exercises feel free to make comments at any
time and have fun — some of the best ideas have come
from “jokes” and “funny comments”

e 100 Baht Fines for the following:
— Mobile phones ringing
— Answering Mobile phones
— Not talking at least 2 times
— Swearing (unless in a language | don’t understand)
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Scenario cf/ VERAGE

 We will move through a fictional scenario

* | have tried to keep it close to the science and also use
some local knowledge and experience

* A real situation will probably not run according to how we
think it will

* Feel free to interrupt and ask questions but try to keep to
the broad scenario — don’t make decisions or actions
based on other possibilities

* Use other plans and references if available — this way we
learn how they stand up

* Not everyone will survive — if you die you can still
contribute to ideas and discussions — just cannot make
decisions or take actions
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VERAGE
Desktop Process Cy

It is fictional!!!
Outline the scenario — step 1

What do you think you will do?
— Use existing plans if you have them
— Refer to other sources if available

— | will try and prompt for gaps or specific points if not
discussed

— List actions taken
— List notes/learnings gaps identified

Step 2, step 3 and so on
Summary of action points and identified gaps
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Starting point..... C/)VERAGE

e You are members of a fictitious NGO called “Save
the Planet”

— Save everything that needs saving for the long
term benefit of the Earth

— Who are your donors and what are their aims?
— Elect your key positions and position holders

 Need to set structure and nominate staff into
Do we have a Pandemic plan or not?
* |f yes — what is the trigger to activate it?
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Scene 1 — Day 1 ci/ VERAGE

« A Human to Human (h2h) Cluster of 9 reported In
Cambodia through “NGO” channels. The
evidence is from a reliable source and appears
solid.

— Cluster consists of two family groups and 1 outsider
— Close to Angkor Wat

— 8 of the group dead already (it seems within 2 days of
admission)

e STP Response......
— What do we expect the WHO to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 2 — Day 1 (evening) ci/ VERAGE

 Internet news services and Satellite TV (CNN, BBC etc)
show the story from Cambodia and say that neighbouring
countries may be hit soon. They show:
— sick people in hospital, and

— a‘“stressed” Cambodian doctor saying it is a very serious
situation, and he wishes the villagers had been brought to him
earlier

— an un-named western NGO representative saying they are very
worried that this could be the “tip of the iceberg” which we have all
feared

e STP Response.........

— What do we expect the “authorities” to do?

— What are other groups likely to do?

— What do we do at this stage?

July 2007 A Durieux MBCI Coverage Ltd 10



Scene 3 —Day 2 CJ VERAGE

 More (international only) news reports with same
iInformation.

A number of Embassies (Australia, Canada, UK and US)
start issuing travel warnings (these were pre-planned).

« Some news reports (quoting un-named sources) indicate
that some governments are starting to enact plans to shut
down services in SE Asia and close borders to travellers

 Nothing on Thai news to date

e STP Response.........
— What do we expect the “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 4 — Day 3 (morning) CJ VERAGE

« Thai TV runs story saying :

—  “possible h2h in Cambodia” kills a number (no specifics) of people
In the same village

— no locations provided

e« Our NGO source informs us that a number of other
people have been admitted to Cambodian hospitals
— Atleast 8 more are dead
— Can’t confirm number of cases in hospitals or local villages now —
but it is growing rapidly
e STP Response.........
— What do we expect the “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 5 — Day 3 (lunch time) CVERAGE

e WHO confirm h2h and take the next action
— What do WHO do?

— What follow on actions can we expect from:
e Authorities?
 Business?
e The public in general?

e STP Response.........
— What do we do at this stage?
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Scene 6 — Day 3 (evening) CJ VERAGE

* News (TV and Radio in Thai language) emerges
that there are 3 cases of sick people in Thali
hospitals
— No confirmation of Al, but “highly probable”

— No hospitals named

 Thail government officials are quoted saying
“plans are being drawn up now, this is not likely
to be a h2h pandemic — don’t panic!!”

e STP Response.........
— What do we expect other “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 7 — Day 4 (morning) 4

C/)VERAGE

NGO channels are reporting many more cases in Thal
hospitals (mostly “upcountry”)

The Australian Embassy was closed last night, and two
others are being evacuated this morning

Australia and a number of other countries have
announced they will close their borders to all incoming
traffic from BKK airports (Thal government says this is an
over-reaction and protests).

We have been contacted by the wife of one of our
workers near the Lao/Cambodian/Thai border area that
her husband won’t be coming into work today because he
IS very sick and in hospital

STP Response.........
— What do we expect other “authorities” to do?

— What are other groups likely to do?
— What do we do at this stage?
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Scene 8 — Day 5 (morning) ci/ VERAGE

. Cambodian Government announces that it is in serious trouble and
needs assistance with medical supplies and “law enforcement”

« NGO sources confirm that there are now many cases in hospitals in
all areas and many villages in Cambodia and Laos and they have a
large number of ill people — they request STP assistance “asap”

 News papers report that the Thai Government is “reviewing the
situation, working with the WHO and medical experts and is drawing
up plans”

— The plans may include closing some services and imposing “martial law”
but this is not likely at this time — “don’t panic!”

The STP worker dies
—  (pick number time)

STP Response.........
— What do we expect other “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 8 (cont) — Day 5 C/)VERAGE

Donors call us and start offering extra funds and other assistance
Families of our staff ask to leave Thailand

The media come to visit us
— Ask us what we are doing to help and what advice do we have

— They heard we have lots of money to help but we don’t seem to be doing
anything.......

During the interview a group of the public start calling out:
—  “Khun mi Tamiflu, le na ka — ow ma hai raew!!”

Three other large NGO’s call us and say they are having problems
with staffing and service
— Can we help them?
— Do we want some funds (because they cant use theirs anyway)?
— How are we coping, can we give them some advice with our planning?

STP Response......... ?
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Questions CVERAGE

« When did STP go from “business as usual” to
“crisis” mode?

 How did this happen?

« Who was appointed as Crisis Manager? Who
was put in the team?

 What structure was used?
 What support functions were established?
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Scene 8 (cont) — Day 5 - 7am C/)VERAGE

 Alarge Earthquake has just been detected by
seismographs — possibly 8 on the Richter scale

 Epicentre appears to be around Chang Mali area

e STP Response......... ?
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Scene 8 (cont) — Day 5 - 8am 4

C/)VERAGE

« STP gets a call from the Thal government saying:

There was an earthquake, and it was at least an 8

They have military radios working and they have been informed of
massive damage in the city of Chang Mai

There resources are just starting to get moving and they expect
they will be busy saving people in Chang Mai for some time

They would like us to send our people to the outlying villages to
check for damage and let them know what is needed

They want one of our people to meet one of their commanders in
Chang Mai in 30 minutes to get a military radio so that we can
communicate

e STP Response.........7?
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Scene 9 — Day 7 ci/ VERAGE

 Thai Schools were closed this morning after a
government announcement

« Many people are not coming to work in BKK

« The Thai stock market took a big dive yesterday, the US
Stock Market took a heavy fall last night, and others are
all following

Al h2h cases have started to appear in Singapore,
Malaysia, Vietnam, New Zealand, Germany, South Africa,
Chile and many others

e STP Response.........
— What do we expect other “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 10 — Day 10 C/)VERAGE

 Hospitals are full of sick people and the number of dead
IS now not known

« There is now public unrest because food and fuel
shortages are being felt all across BKK and other parts of
Thailand

 People are trying to cross into Myanmar (which has not
yet reported any cases of h2h Al) by car, foot and boat

 The airports are all closed as no country will accept
passengers from Thailand and surrounding countries and
Internal travel has been severely restricted

e STP Response.........
— What do we expect other “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 10 (cont)- Day 10 C//VERAGE

 Pick Number again please.........
« Number 1, 3, 7 all sick and can’t work now
 Who will replace?

 How did we handle things like:
— Keys?
— Computer passwords?
— Bank Account access?
— Paying bills?
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Scene 11 — Day 12 C/)VERAGE

« Many countries affected with large number of sick and
dead

e Singapore has serious water problems because their
borders are closed

 Global stockmarkets have been seriously affected
 Fuel and food supply issues in many countries
 Many poor attempting to flee

 Thai government is asking STP for help

e STP Response.........
— What do we expect other “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 12 — Day 30 C/)VERAGE

« Early estimates of 10-15% deaths across the globe —
some “experts” say it will be much higher

 Property and share prices have crashed almost
everywhere

 Rioting and looting are taking place in many countries
because of lack of police or armed forces

 Cross border migration is getting larger and larger

 Al-gaeda spokesman Osama Bin Laden comes out of
hiding and says that “Allah is punishing the evil western
forces. Convert to Islam and you will be saved”

e STP Response.........
— What do we expect other “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 12 (cont) — Day 30 C//VERAGE

 Cross border migration is getting larger and larger

 Chickens and ducks have been slaughtered on masse In
many countries

« The result is that many people have turned to fish and
pork for food — but eggs have not been easily replaced

 Suppliers of these products are getting record prices but
as usual they are being consumed by the rich

« Many poorer groups are starting to starve.........

e STP Response.........
— What do we expect other “authorities” to do?
— What are other groups likely to do?
— What do we do at this stage?
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Scene 13 — Day 90 C/)VERAGE

 The total death rate is has now been established at a bit over 20%.
« An anti-virus has been developed and can be used at short notice.

« Demand for food, electricity and many other services have
plummeted. One example is that construction of new houses is not
expected to be needed for some 15 years because there are so
many vacant houses in many countries.

. This has meant an overall decrease is GHG emissions of about 45%
from 2000 levels

— Immediate effect of less electricity and fuel usage at 25%

— Knock on effect of not needing construction and manufacturing in many
areas 10-15%

—  Cumulative improvements made in the last couple of years 5-10%

e  Scientists (those still alive) are telling us that by 2050 we will now
almost certainly only see sea level rises of 1 meter (maybe even a bit
less)

 Your next job/challenge?
« To find homes for only 450-600 million displaced and hungry people
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Subjects of key importance COVERAGE

How does the team go from “business an usual” to “crisis mode” and
back to “business as usual”

— Notification
— Activation
— Stand Down
 What structure will the crisis team use to manage the crisis?
— Single Tier or Two Tier
— Who is in command?
 How does the team handle communications during the crisis?
— Internally
— Externally
 Who does planning and how is it recorded?
 How is the team managed?
— Resources
— Logistics
How is “normal business” managed?
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C/)VERAGE
Wrap Up 4
* Thank you for your participation

* | hope everyone had a good time and learnt
something

« Remember — it was only a fictitious scenario
aimed at highlighting some key points — a real
pandemic may be very different

 Fines.......... payable to me!!
 Next meeting agenda..........
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