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We are all affected 
already!!
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Background
Planning Strategy
Planning Scenarios
Staff Health and Security
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UN Pandemic Planning
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UNCT Contingency Plan for Staff Health and 
Security revised on 20 January 06

New UN System Pandemic Preparedness 
and Planning Guidelines (15 March)

DMT tasked to prepare new comprehensive 
plan DMT/AHI

Background
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“Survive Well to Serve Well”

In order to 
support National 
Preparedness 
and Response

In order to 
maintain and 
sustain
Operational 
Capacity

Minimize a 
pandemic’s 
impact on 
Staff Health 
& Safety

Planning Strategy
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Planning Scenarios

LowÅ Extended WHO Phase 3 with continuing 
outbreaks of avian influenza
Impact on livelihoods due to culling of birds

ModerateÇ Slow onset – moderate and localized impact
Slowly acquires human infectiousness. Depending 
on the evolution of the virus it may be contained 
after its emergence. May also develop into human 
pandemic.

CatastrophicÉ Rapid onset – escalation with widespread 
impact
Little time for preparation, response is reactive 
and defensive.

Consequences 
level

Scenario
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Health Staff & Security
Medical Interventions

• Vaccines, medicines, medical supplies etc.
• Access to medical care
• Fever Clinic
• Pandemic Response Team
• Hotline

Non-medical Interventions
• General Precautions & Restricted movements
• Emergency communication
• Staff Preparedness
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Business Continuity & Response

Operation Continuity 

Programme Continuity

Response Strategy
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Operational Continuity
Maintenance of communication systems 
(computers, telephone, etc)

Staffing structure and HR policies

Office supplies and equipment 

Business Continuity & Response
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Business Continuity & Response

Programme Continuity

Rationale: 
identify impact of a pandemic on our 
development programmes
Prioritise critical activities to be maintained
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Put 
on 

hold

Maint’d 
at 

reduced 
scale

Maint’d 
at full 
scale

Put 
on 

hold

Maint’d 
at 

reduced 
scale

Maint’d 
at full 
scale

Scenario 3Scenario 2
Nat’l

partner
Geographic 

locationSectorProject 

Programme Continuity planning 
template
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Business Continuity & Response

Response Strategy
Support national preparedness and response
Agencies to identify interventions as per their 
mandates
Plan according to the three scenarios:

• Preventive measures
• Preparedness
• Pandemic response (focus on vulnerable groups)
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Response planning template

321UN and 
donorsNGOGov’t

Resource 
Implications

Scenario 
Type

National partner(s)                                                   
(indicate implementing 

partner (IP))Expected 
Results

SectorType of 
Activity



UNITED NATIONS
COUNTRY TEAM IN THAILAND

Challenges!
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EVERYBODY 
ON BOARD??
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SENSE OF URGENCY
PRIORITY SETTING
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Coordination with other 
(non-UN) Partners



UNITED NATIONS
COUNTRY TEAM IN THAILAND

Keep the plan 
alive!
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From Planning…
To Action!



UNITED NATIONS
COUNTRY TEAM IN THAILAND



UNITED NATIONS
COUNTRY TEAM IN THAILAND

Thank You!

Barbara Orlandini 
UN Resident Coordinator Office, Bangkok

barbara.orlandini@un.or.th


