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Exercise Training

« APEC

o Kenan Cross Border (Cambodia, Lao PDR
and Thailand Joint Action Program)
« ASEAN+3 EID Exercise Training

— Thailand MOPH and ADPC
— AUsSAID
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Agence de Médecine
Préventive

 Distance Learning
 Face to face training
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Distance Learning

 Introduction to emergency preparedness
 Introduction to exercises (CEP and Process)

* Design and development of exercises
— TTX, FE and FSE

o Exercise Evaluation
— After action review
— Lessons Iearned process
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Face to Face Training

Planning

Designing

Evaluation

Lessons learned process
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NEW Plans & After Action
procedures Report (AAR)
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Revision Revision

Reso_ur_cing Resourcing
Training Training
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Follow-up Activities

e Country roll out of training package

o Use of mentor to support in actual
management of exercises in the country

o Adaptation of training package specifically
to health facilities
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